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Metropolitan Washington Airports Authority 
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1 Aviation Circle, Suite 154 
Washington, DC 20001-6000 
Telephone:  (703) 417-8660

1A.  AMENDMENT OF SOLICITATION NO. 1B.  DATED 

8-13-C011 June 11, 2013
2A.  AMENDMENT NO. 2B.  EFFECTIVE DATE 

One (001) June 17, 2013 
The solicitation identified in Block 1A is amended as set forth in Block 3.   Hour and date specified for receipt of offers   is extended,  

 is not extended.  Offerors must acknowledge receipt of this amendment prior to the hour and dated specified in the solicitation or as amended, by 
one of the following methods:  (a) by completing Block 4 and returning copy of the amendment; (b) by acknowledging receipt of this amendment on 
the Solicitation Offer and Award Sheet, Block 13.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE RECEIVED AT THE PLACE DESIGNATED 
FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. 
3.  DESCRIPTION OF AMENDMENT

The Metropolitan Washington Airports Authority Solicitation 8-13-C011 entitled, “Archaeological Data 
Recovery Services, Dulles Corridor Metrorail Project, Phase 2” is amended as follows: 

1. Deadline for offer submission is unchanged and remains 2:00 P.M. July 2, 2013.

2. Replace Attachment 2, EVALUATION CRITERIA AND PROPOSAL SUBMISSION 
REQUIREMENTS with Revised ATTACHMENT 2. 

3. All other terms and conditions of the solicitation remain unchanged. 

Except as provided herein, all terms and conditions of the document referenced in Block 1A, as heretofore changed, 
remain unchanged and in full force and effect. 
4A.  NAME AND TITLE OF OFFEROR 4B.  SIGNATURE 4C.  DATE
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ATTACHMENT 02 

EVALUATION CRITERIA AND PROPOSAL SUBMISSION REQUIREMENTS 

REVISED – AMENDMENT ONE 
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EVALUATION CRITERIA AND PROPOSAL SUBMISSION REQUIREMENTS 

01 MINIMUM QUALIFICATIONS 

A. Offers will be considered only from responsible individuals, partnerships, joint ventures, corporations or 
other private organizations demonstrating that they have the ability, experience, and demonstrated 
resources to complete work in a timely manner and maintain a staff of regular employees adequate to 
ensure continuous performance of the work.  Labor relations measured by standards of compensation, 
promptness in meeting obligations, and frequency of personnel changes, among other things, will be 
considered in determining whether an offeror has an established operating organization. 

B. The successful Contractor cannot be under contract to the Airports Authority as part of the Program 
Management Support Services (PMSS) team during the period of this Contract since the PMSS team 
provides technical oversight for this Contract. 

C. MINIMUM QUALIFICATIONS – The following are minimum qualifications for the Contractor and Key 
Staff for this work: 

i. It will be required of interested persons, corporations, or partnerships expressing interest that 
the services requested be performed according to current Virginia Department of Historic 
Resources (VDHR) policies and procedures, and applicable federal and state laws.  The 
consultant firms shall have a demonstrated ability to perform these services according to federal 
and state laws, rules, regulations, and policies.   

ii. ARCHAEOLOGICAL SERVICES – The archaeological professional, technical and investigative 
work must be performed under the supervision of a degreed Archaeologist and must have 
demonstrated a minimum of 2 years of archaeology experience. 

Note: For any individual or firm proposed to perform work in any of the above disciplines who is not a 
direct salaried employee or a subsidiary, there must be a signed letter of intent included in the 
submission. 

D. Offerors must furnish a list of their proposed staff for this project and submit their résumé.  Offerors 
shall submit to the Airports Authority any proposed changes to Key Staff for review and approval 
throughout the duration of the Contract. 

E. Prior to award of contract, the Contracting Officer may require the apparent successful offeror to submit 
the following: 

i. List of the equipment to be used to perform the contract work. 
ii. Number of employees and hours each will work per day. 
iii. List of work to be subcontracted. 
iv. List of firms for whom similar work has been performed in the past five (5) years and a 

description of the work accomplished for each firm. 
v. Documentation showing that the offeror has provided reasonable and customary pricing based 

on industry standards. 

02 EVALUATION CRITERIA 

A. Information submitted in proposals will be evaluated using only the criteria listed below.  The criteria are 
listed in descending order of importance with the first having the most weight and with each of the 
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following criteria having equal or lesser weight than the one preceding it.  Each criterion consists of all 
elements listed in the paragraph under each criterion.  Please note that the elements listed in each of 
these paragraphs are not considered subcriteria and will be evaluated collectively, not individually.  In 
other words, when evaluating how well a technical proposal meets a particular criterion, the Authority 
will consider all of the elements of that criterion together as a single criterion, not as separate 
subcriteria. The Authority will base its evaluation on information provided by the Offeror.  

B. The Authority reserves the right to establish a competitive range of offerors based upon its initial 
evaluation of the technical proposals (the technical evaluation) and at subsequent points during the 
evaluation process.  The Authority also reserves the right to conduct oral interviews with only the 
offerors in the competitive range and to include the results of the interviews in its evaluation and to 
consider only these firms for contract award.  The Authority further reserves the right to request Best 
and Final Offers (BAFO) if in the best interest of the Authority.  If BAFOs are desired, the Contracting 
Officer will issue a solicitation amendment containing the BAFO request. This amendment will be 
issued to all offerors still within the competitive range and will state a deadline for receipt of the best 
and final offers.  Offerors are not required to change their technical and price proposals in response to 
the BAFO request, but must acknowledge the BAFO amendment even if they do not change their 
proposals.  Once the technical evaluation is complete, those price proposals of offerors on the final list 
of offerors within the competitive range will be combined with the technical score in making the final 
selection for contract award. 

EVALUATION CRITERIA

Criterion 1:  Staff Qualifications and Experience

The evaluation of this criterion will be based on qualifications and experience.  The offeror’s staff must 
meet the minimum qualifications listed above.  Other important aspects are the nature, breadth, depth 
and quality of their recent (over the past five years) experience and relevant experience with 
archaeology in the Commonwealth of Virginia and in particular northern Virginia and in coordinating 
findings and data recovery with the Virginia Department of Historic Resources.  In addition, offeror’s 
staff must have direct knowledge and experience with the archaeology of the site and land on Dulles 
Airport.

Criterion 2:  Price (Price Criteria is not considered during the Technical Evaluation)

Complete Price Schedule, Section III, as part of Price Proposal submitted in a Separate Envelope as 
stated in paragraph A. above. 

The lowest price proposal in the competitive range is awarded the maximum number of evaluation 
points for price.  All other proposals are prorated points by determining the percentage differential 
between the low proposal total price and each of the other proposals' total price. 

Criterion 3:  Firm Qualifications, Staffing Plan, Resources, and Conflict of Interest

The evaluation of this criterion will be based on the qualifications, staffing plan, and resources of the 
proposing firm.  Potential conflicts of interest and the firm’s proposed plan for managing conflicts that 
arise will also be considered.  The important aspects are: 

i. The nature, breadth, depth and quality of the proposing firm's recent (over past five years) 
experience in the provision of services comparable to the Statement of Work services 

ii. The nature, breadth, depth and quality of the proposing firm's relevant experience with VDHR, 
with projects under VDHR oversight and compliance with Section 106 requirements. 
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iii. The organization and depth of the proposing firm’s staffing plan for providing the requested 
services. 

iv. The proposing firm’s ability to provide the logistical and other resources required to support the 
staff in performing the Statement of Work services 

v. The nature and extent of any conflicts of interests that would prevent the proposing firm from 
delivering any of the Statement of Work services unless waivers were obtained from the Airports 
Authority and/or other entities or individuals for whom the firm has provided  services and the 
quality of the Conflict Management Plan. 

Any company, predecessor company, or any individual employee of such entities, that has materially 
participated in activities related to Phase 2 while under contract to the Airports Authority, or otherwise has an 
impermissible conflict of interest, is not allowed to participate in this procurement.  This prohibition includes, but 
is not limited to, the Airports Authority’s Phase 2 PE consultant, the Airports Authority’s Program Management 
Support Services contractor, their respective subconsultants, and the Phase 2, Package A Design-Build 
Contractor and subcontractors. 

A company, predecessor company, and individual employee are presumed to have an impermissible conflict of 
interest and an unfair competitive advantage in this procurement if the company, predecessor company, or 
individual employee: (a) materially assisted in drafting or establishing the requirements, restrictions, 
specifications, prerequisites, obligations, constraints, options or conditions of the procurement for Phase 2; or 
(b) gained confidential or other material information regarding any material part of the procurement for Phase 2 
that was not available to others. 

If an Offeror has any doubt as to whether a company, predecessor company, or individual employee has an 
impermissible conflict of interest or potential unfair competitive advantage, or it believes that a past contract 
related to Phase 2 should not does not create such a conflict or advantage, it shall notify the Airports 
Authority’s Contracting Officer in writing and submit pertinent information to enable the Airports Authority to 
evaluate this situation.  The Airports Authority, in its sole discretion, will make a determination relative to the 
potential conflict of interest or competitive advantage and the ability to mitigate such situation, which 
determination shall be final.  General knowledge and experience gained from the performance of a contract 
with the Airports Authority that merely enhances an Offeror’s qualifications or reputation shall not be deemed to 
constitute such a conflict or competitive advantage. 

03 PROPOSAL SUBMISSION REQUIREMENTS 

A. Submission Instructions

Proposals shall be submitted in three (3) parts, each in a separate sealed envelope labeled with the 
Offeror’s name and address, the solicitation number and the envelope name as follows: 

Envelope 1:  Representation Package

Submit an original and one (1) copy of the following documents in the Representation Package
envelope:

a. Solicitation Offer and Award Page 
b. Representations and Certifications, Section IV 
c. Section VI, Special Provisions, Use of Contract by Other Jurisdictions * 

* Failure to extend a contract to any participating Jurisdiction will have no effect on 
consideration of proposals 

d. DBE Certification Exhibits as applicable: 
� Exhibit F, DBE Certification Application or proof of certification 
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� Exhibit G, Application for Joint Venture Eligibility 
� Exhibit H, Request for Waiver 
� Exhibit I, DBE Unavailability Certification 

Envelope 2:  Price Proposal

Submit an original and one (1) copy of the following documents in the Price Proposal envelope:

a. Price Schedule, Section III 
b. Exhibit D, Contract Participation Form 

Envelope 3:  Technical Proposal

Submit an original and eight (8) copies in the Technical Proposal envelope. 

a. Do not include any reference to price. 
b. Submit on typewritten 8 ½ x 11” plain white paper. 
c. Assemble in a three ring binder or staple.  No other binding methods are acceptable. 
d. Do not exceed thirty (30), double-spaced, single sided pages.  Exhibits and samples of 

previous work are not included in the 30-page limit. 
e. Address the evaluation criteria in the order that is identified in Section B below.

B. Format and Instructions for Technical Proposal Preparation

Each Offeror’s technical proposal must demonstrate the Offeror’s ability to meet all requirements in this 
RFP.  The following information is to be provided in the technical proposals and will be used in 
evaluating the proposals. 

The technical proposal will be limited to a total of thirty (30) pages, not including exhibits, attachments, 
etc. and will include the following sections in the order listed below. 

Cover/Title Sheet 

Table of Contents 

Offerors will include a table of contents that lists section numbers and page numbers. This is not 
part of the overall page limit. 

Section 1 Staff Qualifications and Experience 

Provide resumes with names, titles, education, and general Statement of Work-related 
experience of the Key Staff who will be assigned to perform the services described in the 
Statement of Work. 

Provide detailed information with experience (in the past five years) of these Key Staff in 
performing the services described in the Statement of Work and, in addition, other information 
demonstrating their qualifications and abilities to perform these services. 

Describe, for each staff member, one or more assignments (up to three) which best 
demonstrates his or her ability to perform the services described in the Statement of Work at a 
high level of competency, As to each such assignment, please explain the reasons why you 
believe the assignment “best demonstrates” the staff member’s ability to provide the Statement 
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of Work services.  In addition, please identify the client for whom the services were provided, as 
well as an individual employed by the client (along with a phone number) who is well acquainted 
with the staff member’s work. 

For the proposed Project Manager, also provide a description of the assignments (up to three 
and other than those described above) which best demonstrate his or her experience, 
qualifications and ability to coordinate, supervise and otherwise lead an appraisal team 
assigned to work on a project, relevant to this Project.  Please identify, for each assignment, the 
client for which the services were provided and an individual employed by the client (along with 
a phone number) who is well acquainted with the Project Manager’s work. 

Section 2 Qualifications, Staffing Plan, and Resources of the Firm(s), and Conflict of Interest 
Management Plan 

Provide an overview of the Offeror firm, which must include: 

i. A general description of Offeror’s experience in providing Statement of Work services 
ii. A summary of the Offeror’s most significant experience (within the past five years) in 

archaeological data recovery and coordination with Virginia Department of Historic 
Resources.  

iii. A description of the organization of the proposed team, including an organization chart, 
Describe and quantify the availability of the Key Staff and their other current and 
anticipated commitments.  Demonstrate that the time available will enable the Offeror to 
meet schedule and quality commitments for service delivery on this Project 

iv. A description of the Offeror’s ability to provide the logistical and other resources required 
to support the staff who will be assigned to perform the Statement of Work services.   

Disclose any representations, activities or relationships involving the Offeror firm, 
subcontractor(s) firms, or individual staff within the firm(s), (i) that may constitute a conflict of 
interests which disqualifies or could disqualify the firm from providing any of the Statement of 
Work services for the Authority, or (ii) that may reasonably give rise to an appearance of a 
conflict of interests.  Provide a management plan to avoid conflicts, both known potential 
conflicts at Proposal submission and those that may arise during the procurement process or 
during the term of the Contract. 

In providing this information, the Offeror should identify any client of the Offeror that is an airline, 
domestic airport, or entity under contract or otherwise doing business with the Authority 

Do not include any Price Proposal information in any of the technical proposal sections.

Proposals that do not include all requested information as required in this RFP, that do not conform to 
these instructions and that do not acknowledge all amendments to the RFP in accordance with the 
amendment’s instructions, may be deemed nonconforming by the Authority and rejected without 
evaluation.


