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Metropolitan Washington Airports Authority 
Procurement and Contracts Dept., MA-29 
1 Aviation Circle, Suite 154 
Washington, DC 20001-6000 
Telephone:  (703) 417-8660

1A.  AMENDMENT OF SOLICITATION NO. 1B.  DATED 

1-13-C091 March 15, 2013
2A.  AMENDMENT NO. 2B.  EFFECTIVE DATE 

Four (004) May 17, 2013
The solicitation identified in Block 1A is amended as set forth in Block 3.   Hour and date specified for receipt of offers   is extended,  

 is not extended.  Offerors must acknowledge receipt of this amendment prior to the hour and dated specified in the solicitation or as amended, by 
one of the following methods:  (a) by completing Block 4 and returning copy of the amendment; (b) by acknowledging receipt of this amendment on 
the Solicitation Offer and Award Sheet, Block 13.  FAILURE OF YOUR ACKNOWLEDGMENT TO BE RECEIVED AT THE PLACE DESIGNATED 
FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN REJECTION OF YOUR OFFER. 
3.  DESCRIPTION OF AMENDMENT

Metropolitan Washington Airports Authority Request for Proposal No. 1-13-C091, entitled "Supply 
Chain Management Consultant/Procurement Consulting Professional Services” is amended as 
follows: 

1. Section III, Price Schedule is hereby replaced in its entirety with the revised price schedule 
entitled Section III, Price Schedule – Revised Amendment Four which is available for 
download at: http://www.mwaa.com/5948.htm

2. Section V, Solicitation Provisions, 15 TYPE OF CONTRACT is hereby changed to the 
following: 

15  TYPE OF CONTRACT  
The Authority contemplates award of a fixed hourly rate task contract resulting from 
this solicitation.   

3. Section VI – SPECIAL PROVISIONS, 04 TASK ORDERS AND PROCEDURES Provision 
is hereby incorporated as attached. 

4. Section X, Attachment 01, STATEMENT OF WORK is hereby replaced in its entirety with 
the Revised Amendment Four - Statement of Work.

5. Section X, Attachment 02, EVALUATION CRITERIA AND PROPOSAL SUBMISSION 
REQUIREMENTS is hereby replaced in its entirety with the Revised Amendment Four – 
Evaluation Criteria and Proposal Submission Requirements.

6. All other terms and conditions of the solicitation remain unchanged. 

Except as provided herein, all terms and conditions of the document referenced in Block 1A, as heretofore changed, 
remain unchanged and in full force and effect. 
4A.  NAME AND TITLE OF OFFEROR 4B.  SIGNATURE 4C.  DATE

   

MWAA Form PR-06 (Rev. 1/2003) 



SECTION VI - SPECIAL PROVISIONS

04 TASK ORDERS AND PROCEDURES 

"The Contractor shall not proceed with any work without a fully executed task order or the Contracting Officer's 
verbal approval. The Contracting Officer shall issue all task orders. These task orders shall be sequentially 
numbered. These task orders shall include, but not be limited to, a statement of the technical requirements of the 
tasks and the required completion date(s). Procedures for incorporating each task order into the contract shall be 
in accordance with the following:" 

A. Normal Circumstances 

1. Contracting Officer forwards a letter to the Contractor which includes a task order number, task 
identification, a brief description of the task requirement, and the date by which a price proposal 
must be submitted to the Contracting Officer. Attached to the letter will be a Statement of Work 
(SOW). 

2. The Contractor responds to the Contracting Officer by submitting a breakdown in sufficient detail to 
permit an analysis of all material, labor, equipment, subcontract, overhead costs, and profit. 

3. Contracting Office and Contracting Officer's Technical Representative (COTR) analyze 
Contractor's proposal. 

4. Negotiations are conducted if required. 

5. Once agreement is reached between both parties, a task order is prepared (in original and six 
copies) and forwarded to Contractor for review and signature. Once returned, Contracting Officer 
signs task order and forwards one fully executed copy to Contractor. 

B. Exigent Circumstances 

1. The Contracting Officer issues exigent task orders to the Contractor either orally or through a 
unilateral task order, depending on amount of available time. The exigent task order shall include 
the basic technical requirements, the completion date for the assignment, and not-to-exceed 
amount which the Contractor will not exceed for the service. 

2. If the exigent task order was issued orally, the Contracting Officer will issue a unilateral exigent task 
order within three business days. 

3. Concurrent with the issuance of the unilateral exigent task order, the Contracting Officer will 
provide a Statement of Work (SOW) to the Contractor, and will request a detailed price proposal 
with a response required within a stipulated time period. 

4. Proceed as in 2 under Normal Circumstances. 

5. Proceed as in 3 Under Normal Circumstances. 

6. Proceed as in 4 under Normal Circumstances. 

7. A task order is prepared, processed and executed incorporating the final price for the exigent task 
order into the contract. 
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METROPOLITAN WASHINGTON AIRPORTS AUTHORITY 

STATEMENT OF WORK 

DEVELOPING A COMPREHENSIVE PROCUREMENT MANAGEMENT  
BUSINESS IMPROVEMENT STRATEGY  

PURPOSE  

The Metropolitan Washington Airports Authority (Airports Authority) plans to retain the professional services of 
a Supply Chain Management Consultant/Procurement Consulting Firm with public sector  or nonprofit 
procurement consulting experience to conduct an entity-wide procurement improvement study;  including, 
development and implementation of a comprehensive, integrated supply management business improvement 
strategy to improve the effectiveness and efficiency of the Airports Authority current procurement operations 
and to define and assess the size of the acquisition workforce as identified by the recent Department of 
Transportation, Office of Inspector General’s report (Appendix 1).  The areas covered include purchasing, 
procurement, materials management, inventory control, shipping, warehousing, asset/property management 
and disposition. If additional supply management areas, functions and disciplines are identified during the 
course of the study, they may be addressed as Supplemental Services.    

ABOUT THE AUTHORITY 

The Metropolitan Washington Airports Authority is responsible for the management, operation, development 
and maintenance of two major airports:  Ronald Reagan Washington National Airport and Washington Dulles 
International Airport.  Until June 7, 1987, the Airports were operated by the Federal Aviation Administration 
(FAA) of the U.S. Department of Transportation.  In recognition of the importance of the Airports to local 
jurisdictions and the desire to facilitate major capital improvements at both Airports, the Metropolitan 
Washington Airports Act of 1986 was enacted by Congress, and authorized the transfer of the Airports to a 
local Authority.   

The Metropolitan Washington Airports Authority was formed by the Commonwealth of Virginia and the District 
of Columbia through an interstate compact.  In addition, the Commonwealth of Virginia transferred the daily 
operation, maintenance and control of the Dulles Toll Road to the Airports Authority on November 1, 2008.   
Tolls collected are used for operation, maintenance and improvements in the Dulles corridor, and to fund a 
portion of the construction of Metrorail in the Dulles corridor.  The Airports Authority is managing the project to 
extend Metrorail from the existing Orange line to Dulles Airport and Loudoun County, VA.  Construction 
commenced on March 10, 2009. 

The Airports Authority is a tax-exempt organization governed by representatives from Virginia, the District of 
Columbia, Maryland and the federal government.  The Airports Authority is independent of the both the 
Commonwealth of Virginia and the District of Columbia, as well as the federal government.  Additional 
background on the Authority may be obtained from its website http://www.mwaa.com.   

BACKGROUND 

The Airports Authority is committed to maximizing the competitive procurement process and ensuring that its 
contracting actions are guided by and carried out in accordance with all applicable laws including the statutes 
establishing the Airports Authority, the lease with the United States, the bylaws of the Airports Authority, sound 
contracting methods, and the highest standards of integrity and ethical conduct.  
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Currently the Airports Authority has three distinct procurement operations; the main procurement office located 
at the headquarters office at Ronald Reagan National and two materials management offices (small 
purchasing) at Dulles and Ronald Reagan Airports.  

Procurement and Contracts 

Procurement and Contracts Department currently has a staffing contingent of 18 full time equivalents, and 
between 3 to 5 temporary resources. This Department reports through the Deputy CFO to the VP/CFO of the 
Office of Finance and is authorized to procure goods, services, and construction in excess of the dollar 
amounts delegated to the Materials Management Divisions ($50,000) and is also responsible for specific 
categories of procurement actions as described in the Contracting Manual, posted at
http://www.mwaa.com/352.htm.  The Manager, Procurement and Contracts Department develops and provides 
procedures as necessary for concession contract solicitations and for purchases made under the Airport 
Purchasing Policies and Procedures Manual, Appendix 2. In addition, the Manager, Procurement and 
Contracts Department oversees the contracting process for concession contracts to be awarded. 

Procurement and Contracts Dept., MA-29 
Award Summary - 2011 and 2012 

2011 New Awards 2012 New Awards 
Quantity Award Value Quantity Award Value 

Breakdown by Area         
Aviation 251 $217,013,357.28 230 $202,657,408.34
Dulles Toll Road 20 $16,687,445.30 23 $15,279,551.20
Dulles Corridor Rail 24 $20,698,129.06 9 $11,427,559.00

Total 295 $254,398,931.64 262 $229,364,518.54
Breakdown by Commodity Type     
Construction 45 $86,114,753.71 31 $130,580,332.03
Design 18 $19,512,731.42 8 $6,022,746.47
Goods 77 $9,592,392.54 79 $36,129,954.27
Services 155 $139,179,053.97 144 $56,631,485.77

Total 295 $254,398,931.64 262 $229,364,518.54

Materials Management 

The Materials Management Divisions at each airport reports to the Manager, Airport Administration 
Department and consists of three units that are responsible for the procurement of equipment, supplies, 
services, management of personnel property assets; lost and found; and, warehouse operations. Except as 
provided below, the Materials Management Division at Ronald Reagan Washington National Airport and the 
Materials Management Division at Washington Dulles International Airport are authorized to procure services 
and property that involves a total commitment which is currently set at $50,000 or less where the evaluation 
criteria is based on price only. The Procurement and Contracts Department maintains centralized procurement 
responsibility for the following categories of purchases: 

(a)  Motorized vehicles including trucks, tractors and automobiles, regardless of cost. 
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(b)  Firearms, weapon systems, and ammunition, regardless of cost. 

(c)  Purchases that involve funding by federal or state grants, regardless of cost. 

(d)  Computers and related equipment including portable and desktop computers, file servers, 
minicomputers, computer assisted design (CAD) systems, network equipment such as routers, bridges, 
hubs and repeaters, network interface cards, printers, scanners, etc. The sole exception is that the 
airports are authorized to purchase non-capital equipment such as mice, keyboards, printer cartridges, 
tape backup systems, etc., with unit prices of $250 or less. 

(e)  Miscellaneous office equipment consisting of facsimile (fax) machines, copiers, word processors, 
typewriters, stenographic equipment, and mailing/sorting equipment regardless of cost.  

(f)  All construction, regardless of dollar amount. 

(g)  Procurements with evaluation criteria in addition to price. 

The Materials Management Divisions are responsible to the Airport Administration Department Managers and 
ultimately to their respective Airport Managers. They are subject to the Airports Authority's Airport Purchasing 
Policies and Procedures Manual. Waiver authority for procedural issues is vested in the Manager, 
Procurement and Contracts Department. 

Procurement Technology   

In June 2011, the Airports Authority implemented Oracle EBS vs 12.1 as its main financial system.  During this 
implementation the following modules were placed into production; General Ledger (GL), Accounts Payable 
(AP), Purchase Order (PO), Assets (FA), Inventory Control (IC), Order Management, Receivables, Cash 
Management, Employee Expense, iProcurement, Warehouse and partially implemented the Grants and 
Projects modules. With this new system, the Authority changed or implemented various new processes that 
impacted all manner of procurements, to include goods, services, construction and design.  While the system 
has been stabilized following ‘go-live’, we are continuing to refine the system and are strategically assessing 
future system changes and improvements.

Relevant Statistics 

The Airports Authority operates on a calendar year basis and has an organizational operating budget of 
$971.8M split between two distinct enterprises, Aviation and Dulles Corridor, with budget authorization of 
$835.5M and $136.4M, respectively.  Of the $971.8M total new Authorization in 2013 approximately $140.1M 
is related to the Capital Programs of the two enterprises. Additional relevant statistics are that the Authority’s 
Accounts Payable Division processes approximately 18,712 payments and 9,752 invoices in the amount of 
$1.133B.

Relevant contracting information consists of the number of contracts awarded in 2012 for Procurement and 
Contracts Department include 262 awards totaling $229.4M; the Materials Management Division at National 
Airport awarded 1,241 contracts totaling $4.5M; and the Materials Management Division at Dulles Airport 
awarded 2,013 contracts totaling $4.6M.  The Procurement and Contracts Department also issued 138 
solicitations (RFP/RFQ/RFQI) in 2012 and currently administer approximately 756 contracts totaling $4.02B, 
with the largest contract being the Dulles Metrorail Extension Phase 1, totaling $1.86B.  
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SCOPE OF SERVICES 

The Consultant must provide evidence of well-qualified staff and adequate resources in the areas of:  (1) 
Organizational Structure & Staff Assessment;  (2) Operations Improvement and Efficiency; and (3) Customer 
Service and Training, and have direct experience with public sector agencies.   

All work of the Consultant shall be directed and performed in full partnership with the staff of the Office of 
Finance and guided by both the Airports Authority’s Contracting Manual and Airport Purchasing Policies and 
Procedures Manual, Appendices 2 and 3.

The services provided by the Consultant are outlined below. The Consultant must be able to complete Task 1 
and the primary objectives defined.  Supplemental Services and the underling objectives should be addressed 
within the proposal, however the Airports Authority at this time may not proceed with this portion of the 
solicitation: 

Task 1: ORGANIZATIONAL STRUCTURE & STAFF ASSESSMENT 

1. Review current organizational configuration covering the three procurement offices, Property and 
Warehouse functions at Dulles and National Airports and the Corporate Property Office. Review, 
analyze and/or develop recommendations for future organizational configuration to optimize strategic 
procurement functions and property management, maximize efficiencies, and target specific specialty 
areas, to cover enterprise procurement process and procedural needs that are aligned with industry 
standards. 

2. Define appropriate size, roles and responsibilities of staff within the Airport Authority’s procurement 
function, warehouse and Property Offices and recommend position titles and descriptions based on 
operational needs that are aligned with industry standards. 

3. Review current staff competencies benchmarked to expectations of other like institutions. Develop 
recommendations for optimal technical staff levels and staff types to ensure appropriate competencies. 

4. Review business processes and procedures. Develop recommendations on how to ensure processes 
are standardized through staff, for consistent application and customer understanding. 

5. Review process steps and timeline for each dollar threshold in procurement. Develop recommendations 
on how to significantly decrease cycle time to industry standards. Recommendations would include 
business process efficiencies, workflow optimization, best practice procedures, technology assistance, 
elimination of non value add requirements, etc 

6. Review workload levels of staff benchmarked to national best practices. Develop recommendations for 
workload and transaction targets for performance expectations, and staffing capacity methodology.  

7. Review existing procedures manuals and provide necessary updates based upon recommended 
process improvements that are agreed upon. 

SUPPLEMENTAL SERVICES AS REQUIRED 

Supplemental Services may be ordered by issuance of task orders in accordance with the procedures set forth 
in Contract Section VI, Special Provision 04.  It is the intent that each task order shall be a negotiated lump 
sum fixed price agreement based upon the unit prices proposed in the Price Schedule.   

The Consultant shall furnish all facilities, labor (including all required professional service disciplines) materials, 
and equipment to perform miscellaneous tasks as identified during execution of this contract by the Consultant 
and the Contracting Officer which may include but not be limited to the following:
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Task 2: OPERATIONS IMPROVEMENT & EFFICIENCY RECOMMENDATIONS REPORT 

Task 3: CUSTOMER SERVICE & TRAINING RECOMMENDATION REPORT 

DELIVERABLES 
The period of performance under this contract will be 365 days from the effective date of the contract.  
Deliverables are defined below for base services.  If supplemental services are necessary, deliverables will be 
established at a later date.  The Airports Authority intends to award base services initially, with the following 
deliverables due within 100 calendar days of effective date of the contract: 

Procurement Management Business Improvement Strategy 

a. Kickoff meeting within 20 calendar days following effective date of the contract.  Meeting should include 
at a minimum 

i. Detailed project schedule 

ii. Communications plan directed to management and/or staff 

iii. Review engagement methodology  

iv. Detailed Risk analysis 

v. Review/introductions of assigned staff/backgrounds 

vi. Draft of monthly progress reports 

b. Monthly written progress reports due the first of each month, following the presentation of detailed 
schedule.  Progress reports will include at a minimum; 

i. Progress report verses schedule 

ii. Progress report verses budget 

iii. Risk analysis on overall project completion 

iv. Draft policy/procedural changes for discussion  

c. Initial draft of report to management 30 calendar days prior to final report (70 calendar days after 
effective date of the contract) 

d. Comprehensive report on Task 1 of base scope of services 

e. Two (2) presentations to Board of Directors or CEO/COO/CFO 

f. If required: Due date for supplemental service deliverables shall be designated on each executed task 
order.
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LEVEL OF EFFORT ALLOCATION TABLE 

INSTRUCTIONS:  Complete this form and submit in Envelope 3: Technical Proposal: Section 2 – 
Management Plan and Work Approach. 

Offeror:  ____________________________________ 

Date:  ____________________________________ 

Level of Effort. Provide the position/job title of personnel proposed by the consultant to complete Task 1 and 
the primary objectives defined in the SOW.  For each entry, list the offeror’s anticipated number of hours of 
work planned during the 100 calendar day period. 

Line POSITION / JOB TITLE Day 1 
thru 33 
Hours

Day 34 
thru 66 
Hours

Day 67 
thru 100 
Hours 

Total
Hours

a.      
b.      
c.      
d.      
e.      
f.      
g.      
h.      
i.      
j.      
k.      
l.      
 Total:     
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APPENDIX 01 

DOT/OIG report dated November 1, 2012 

APPENDIX 02 

Airport Purchasing Policies and Procedures, dated 1994 

APPENDIX 03 

MWAA Property Directive 

APPENDIX 04 

Organizational Charts 
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EVALUATION CRITERIA AND PROPOSAL SUBMISSION REQUIREMENTS 

01 EVALUATION CRITERIA 

A. Information submitted in proposals will be evaluated using only the criteria listed below.  The criteria are 
listed in descending order of importance with the first having the most weight and with each of the 
following criteria having equal or lesser weight than the one preceding it.  Each criterion consists of all 
elements listed in the paragraph under each criterion.  Please note that the elements listed in each of 
these paragraphs are not considered subcriteria and will be evaluated collectively, not individually.  In 
other words, when evaluating how well a technical proposal meets a particular criterion, the Authority 
will consider all of the elements of that criterion together as a single criterion, not as separate 
subcriteria. The Authority will base its evaluation on information provided by the Offeror.  

B. The Authority reserves the right to establish a competitive range of offerors based upon its initial 
evaluation of the technical proposals (the technical evaluation) and at subsequent points during the 
evaluation process.  The Authority also reserves the right to conduct oral interviews with only the 
offerors in the competitive range and to include the results of the interviews in its evaluation and to 
consider only these firms for contract award.  The Authority further reserves the right to request Best 
and Final Offers (BAFO) if in the best interest of the Authority.  If BAFOs are desired, the Contracting 
Officer will issue a solicitation amendment containing the BAFO request. This amendment will be 
issued to all offerors still within the competitive range and will state a deadline for receipt of the best 
and final offers.  Offerors are not required to change their technical and price proposals in response to 
the BAFO request, but must acknowledge the BAFO amendment even if they do not change their 
proposals.  Once the technical evaluation is complete, those price proposals of offerors on the final list 
of offerors within the competitive range will be combined with the technical score in making the final 
selection for contract award. 

EVALUATION CRITERIA

Criteria 1 thru 3 are the only ones considered during the Technical Evaluation

Criterion 1  Past Performance and Experience of the Firm

Evaluation of this criterion will include the Offeror’s experience and qualifications as demonstrated by 
prior performance of work relevant to or similar to the requirements of the Statement of Work. In 
addition, the evaluation under this criterion will also consider how well the Offeror has performed on 
prior or current contracts, including consideration of cost control, quality of performance, meeting 
performance schedules, stability of the work force, and other considerations relevant to determining the 
likelihood of the offeror’s successful performance if it is awarded this contract. References listed in the 
proposal, as well as other sources of information relating to the Offeror’s past performance, may be 
contacted or reviewed. 

Criterion 2:  Management Plan and Work Approach

Evaluation of this criterion will consider the quality and comprehensiveness of the Offeror’s proposed 
management plan to fulfill the requirements of the statement of work in a timely manner,  including, but 
not limited to, consideration of the following:  Overall management philosophy and approach to provide 
services required; plans and procedures for fulfilling all the administrative and technical requirements 
described in the contract, including proposed schedules; roles of the principal, project manager, and 
other key personnel who will be assigned to the project; how the project manager will interface with the
Authority; plan for communicating with and between the Offeror’s employees on the job site; staffing 
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plans; procedures to be used to ensure contract requirements are met (i.e. quality control program) and 
method of identifying deficiencies in the quality of services performed. 

Criterion 3:  Experience and Qualifications of Key Personnel 

Evaluation of the criterion will include consideration of the quality and relevance of the proposed key 
personnel’s experience.  Consideration will be given to whether the proposed key personnel were 
involved in performance of projects included in the firm’s references. 

Criterion 4:  Price

Complete Price Schedule, Section III, as part of Price Proposal submitted in a Separate Envelope as 
stated in paragraph A. above. 

The lowest price proposal in the competitive range is awarded the maximum number of evaluation 
points for price.  All other proposals are prorated points by determining the percentage differential 
between the low proposal total price and each of the other proposals' total price. 

02 PROPOSAL SUBMISSION REQUIREMENTS 

A. Submission Instructions

Proposals shall be submitted in three (3) parts, each in a separate sealed envelope labeled with the 
Offeror’s name and address, the solicitation number and the envelope name as follows: 

Envelope 1:  Representation Package

Submit an original and one (1) copy of the following documents in the Representation Package
envelope:

a. Solicitation Offer and Award Page 
b. Representations and Certifications, Section IV 
c. Section VI, Special Provisions, Use of Contract by Other Jurisdictions * 

* Failure to extend a contract to any participating Jurisdiction will have no effect on 
consideration of proposals 

d. LDBE Certification Exhibits as applicable: 
� Exhibit A, Voluntary Efforts to Obtain MBE/WBE Participation 
� Exhibit D, Contract Participation Form 
� Exhibit F, LDBE Certification Application or proof of certification 
� Exhibit G, Application for Joint Venture Eligibility 
� Exhibit H, Request for Waiver 
� Exhibit I, LDBE Unavailability Certification 

Envelope 2:  Price Proposal

Submit an original and one (1) copy of the following documents in the Price Proposal envelope:

a. Price Schedule, Section III 
b. Exhibit D, Contract Participation Form 
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Envelope 3:  Technical Proposal

Submit an original and seven (7) copies in the Technical Proposal envelope. 

a. Do not include any reference to price. 
b. Submit on typewritten 8 ½ x 11” plain white paper. 
c. Assemble in a three ring binder or staple.  No other binding methods are acceptable. 
d. Do not exceed fifty (50), double-spaced, single sided pages.  Exhibits and samples of 

previous work are not included in the 50-page limit. 
e. Address the evaluation criteria in the order they are presented.

B. Format and Instructions for Technical Proposal Preparation

Each Offeror’s technical proposal must demonstrate the Offeror’s ability to meet all requirements in this 
RFP.  The following information is to be provided in the technical proposals and will be used in 
evaluating the proposals. 

The technical proposal will be limited to a total of fifty (50) pages, not including exhibits, attachments, 
etc. and will include the following sections in the order listed below. 

Cover/Title Sheet 

Table of Contents Offerors will include a table of contents that lists section numbers and page 
numbers. This is not part of the overall page limit. 

Section 1 Past Performance and Experience of the Firm

The proposal must demonstrate in detail the firm’s past performance and experience 
with same or similar type of work relevant to the requirements of the Statement of Work.  
The proposal must demonstrate that the firm has either a minimum of five years or a 
combination of 20 years staff experience performing procurement workforce 
assessments.  Resumes must be provided to include but not limited to name; education; 
years and extent of experience in performing same or similar work and work history.  In 
addition, at least 5 references must be provided for the firm to include name of 
organization; type of work relevant to this SOW; Contract value; contact person with 
telephone number as these references may be contacted. If the Airports Authority is one 
of the references, then a sixth reference should be provided.   

Identify offeror’s proposed project management leads. Indicate involvement on both 
current and past projects as well as percentage (%) completion for each. 

Section 2 Management Plan and Work Approach

Proposal must demonstrate in detail the overall management strategy to be employed by 
the offeror in accomplishing the work.  The plan should be comprehensive and include 
but not limited to following:  Overall management philosophy and approach to provide 
services required; schedule and plans in fulfilling all the administrative and technical 
requirements described in the contract, including proposed cost control, schedules, work 
force, and other considerations relevant to determining the likelihood of the offeror’s 
successful performance if it is awarded this contract.  The plan must demonstrate roles 
of the principal, project manager, and other key personnel who will be assigned to the 
project; how the project manager will interface with the Authority; plan for communicating 
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with the Authority staff and Offeror’s employees on the job site; staffing plans; 
procedures to be used to ensure contract requirements are met (i.e. quality control 
program) and method of identifying deficiencies in the quality of services performed. 

Section 3 Experience and Qualifications of Key Personnel

Provide detailed information on the experience and qualifications of key personnel that 
will be assigned to manage the project and to provide services under the contract 
(include both prime and backup personnel.)   

Provide an organization chart depicting reporting lines, roles and responsibility of key 
personnel responsible for the successful execution of the SOW.  Resumes must be 
provided for each proposed individual to include but not limited to name; education; 
years and extent of experience in performing same or similar work and work history.  

Proposed Key personnel must have at least 5 years experience with staff having at least 
3 years of experience in performing same or similar work identified in the SOW.  Indicate 
if the proposed key personnel have worked on projects included in the references, and 
what role they performed on those projects. 

Organization chart must show the principal, project manager, and other key personnel 
who will be assigned to the project; the individual with the authority and/or responsible 
for interfacing with the Authority.  If awarded the contract substitution of personnel must 
be approved by the Contracting Officer. 

Do not include any Price Proposal information in any of the technical proposal sections.

Proposals that do not include all requested information as required in this RFP, that do not conform to 
these instructions and that do not acknowledge all amendments to the RFP in accordance with the 
amendment’s instructions, may be deemed nonconforming by the Authority and rejected without 
evaluation.


